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Construction Development Corporation Limited,
Thimphu Royal Government of Bhutan
The 3rd Training schedule for SECONEQ road paving expert dispatching project

supported by Ministry of Land and Infrastructure and Transport of Japan

and Infrastructure Development Institute (IDI)

No. Date Place and transportation: In ()
Lv. [Narita:10 45 (TG641/Y)
1 08-Jan-07 |Man Movement (From Japan to BKK))
Ar. |Bangkok:15:45
Lv. |Bangkok:05:50 (KB 123/J) Movement from BKK to Paro
2 09-Jan-07 | Tue -
Ar. |Paro 11:20 DoR HQ and Fleet of Thimphu
3 10-Jan-07 |Wed Thimphu Service Shop (Fleet) |Finisher Check and paving training
. . Paving practical training and
4 11-Jan-07 |Thu Thimphu Service Shop (Fleet) movement to Hesothangkha
5 12-Jan-07 |Fri Hesothangkha Service Shop and paver repaire
6 13-Jan-07 |Sat Hesothangkha Service Shop |Paver repaire and Training
7 14-Jan-07 lsun Th|rr_1phu/Hesothangkha P_rgctlcal paving training with
Service Shop finisher
8 15-Jan-07 |Mon Thimphu Service Shop Practical paving training by paver
A Lv. |Palo:8:30(KB120/J)
9 16-Jan-07 | Tue Ar. |Bangkok:13:35 Movement (From Paro to BKK )
10 17-Jan-07 |Wed Lv. {Bangkoki08 20 (TG676/Y) Movement (From BKK to Japan
~an- € ar. [Narita:16:00 ovement (Fro 0 Japan )

TG:THAI AIRWAYS

INTERNATIONAL KB:DRUK AIR
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The 3rd Technical support project for service and management on the road maintenance
and paving equipment

Ministry of Works and Human settlement, Department of Road, Royal Government of
Bhutan
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GNH

Ministry of Works and Human

Settlement

9.5

GNH,Gross National Happiness

(Construction Development Corporation Limited)

Nu
(%)
(19 4.649.25 4.972.52 0,621.77 13.7
48.64 130.57 619.95 0.9
1,257.25 354.87 1,612.12 2.3
1,278.69 176.21 1,454.90 2.1
4,581.09 2,893.41 7,474.50 10.7,
2,548.36 2,000.00 4.548.36 6.5
2,210.43 6,351.08 8,561.52 12.2
1,710.62 8,672.52] _ 10,383.13 14.8
111.27 38.11 149.38 0.2
187.38 2,400.00 2,587.38 3.7
1,136.17 5,524.09 6,660.26 9.5
127.21 403.92 531.13 0.8
21.49 45.10 66.59 0.1
89.67 162.11 251.78 0.4
17.65 21.05 38.70 0.1
19.80 60.00 79.80 0.1
- 18.13 18.13 0.1
5.156.92 3,449.05 8,605.97 12.3
23,879.00]  29,000.21| 52,879.22 75.5|
7,655.28 7,224.73]  14,880.02 21.3
147.18 2,093.59 2,240.77 3.2
7,802.46 0,318.32]  17,120.79 24.5
31,681.47] 38,318.53]  70,000.00 100
FYP 2002
Mechnical Devision 2006
18
21 2
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Collegelinstitute

Location

College of Natural Resources (CNR) Lobesa / Thimphu
College of Science and Technology (CST) [Rinchhending / Phuntsholing
Institute of Language and Culture Studies Semtokha / Thimphu
(ILCS)
Jigme Namgyel Polytechnic (JNP) Dewathang
National Institute of Traditional Medicine Thimphu
Paro College of Education (PCE) Paro
Royal Institute of Health Science (SCE) Thimphu
2003 Royal Institute of Management (SCE) Semtokha / Thimphu
Samtse College of Education (SCE) Samtse
Lol ISherubtse College (Sherubtse) Kanglung / Trashigang
( The Royal University of Bhutan)
A‘_{; GASA
NITM .
o RHS s B
RIM ILCS
WA EHOUAN  TRONCSA Sherubtse
AN TRASHIGANG
[BAGANA MONGAR
swrse CST TSIRANG =y SAMDEUF
SCE CHHUKHA SARPANG Fn v RATEHAL JONGHHAR
3,000
( The Royal University of Bhutan)
320
The College of Science & Technology
2001 2005 6
(2006 12 ) 314
72
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. Gender
No. Institute Total
Male | Female

2 College of Science and Technology 248 66 314

| 3 |Institute of Language and Culture | 177] 143 32q
| 4 ]Jigme Namgyel Polytechnic | 198 52| 250

5 National Institute of Traditional Medicine

7 Royal Institute of Health Science

9 Samtse College of Education
10 Sherubtse College 699 346 1045
| Grand Total | 2533 1287] 3820

( The Royal University of Bhutan)

Total Number of Students {Instifufe Wise)

1200
1000
BILcs
500 mUHP
OPCE
OSCE
mHITH
500 @ CHR
mCsT
oRIHS
200 m il
20 | Sherubise
250
200 1—|

( The Royal University of Bhutan)
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Annex-1

To:
Construction Development Corporation Limited,
Ministry of Works & Human Settlement, Bhutan

CC: Mr. Tetsuo Yabe, President Representative JICA Bhutan Office

Pictorial Report
on the Trial Operation and
Practical Training for the Mitsubishi
Pavers, conducted by SECONEQ
in January 2007.

January 15, 2007

The Representative Director
Eng. Hajime SHIRAI
Non-profit Organization
Society or Expert for Construction Equipment
(SECONEQ)
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Pictorial Report on the Trial Operation and
Practical Training for the Mitsubishi Pavers,
conducted by SECONEQ in January 2007.

When paving with paver, the upper Hill work is basic
from the following reason. In the upper Hill waork
the rut mark of the roller stop cannot be done

In the upper Hill work, the accident by the brake
trouble of the roller can be prevented

nese expert,Mr. M. Kimura

fices Mitsubisi mechanical type _
‘s performance at site in Thimphu -

paring the loading deck and loading .-Bhassrs damé:ge. it is alfov
ridge ' " ' Hesathanﬁkha Wurkshow
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Let's abolish the cause of machine trquhle!

_ o Contact mark With Wud oniron =

=N g . that caused at unloading of this paver.
Cloth th ve coiled :

*.-arpund Screw

Lack of the maintenance and cleaning after the works are caused
of the machine troubles as showing the left picture of HANTA paver
The machine cleaning is a key point for the machine maintenance
especiallyforpaver

5 |
a materia

accident resulting in injury or death may break out most
in the case of loading and unioading the machines.
Intrnduﬂtﬂl’ﬁflﬂl‘tﬂhln Inldlng and unloading equipment
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Unsuitable machine transportation caused
the accident resulting in injury or death.

Paver is a machine
which makes
a flat road.

g maching accigeni raie can oe

E0L g the unsuitable
nading, U Yioac g and transportation
the machine and equipment must
transported at the proper loading
et | and unloading and at transporting
himpk

Paver is not made
to high speed travel
| and long-distance
movement.
Don't forget this.

Paver runs by the perfarming of the

Paver Is carried out. 2 hygraulic
sysiem 15 overneaieq and its seals

ane camaged

Paver conveyance
vehicle is
indispensable!

errestrial gaps of aniron of the Paver
are few. Therefore, Paver cannot be
ero d & run of the place where
has a level difference

n this case, sincea the bed of a truck
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Annex-

CONSTRUCTION DEVELOPMENT CORPORATION LIMITED
THIMPHU: BHUTAN
POST BOX:573

PABX: (+975 2) 324569/323702 Fax: (+975 2) 325521
E-mail consmach@druknet.bt

CDCL/2006-2007/W-44/ /7’63 Dated. /™0 =22

TRAINING REPORT

Operation and maintenance training has been imparted to the following staff of Construction
Development Corporation Ltd., Ministry of Works & Human Settlement on operation and
maintenance of Mitsubtshi Pavers during the scheduled training program Dated. 10-01-2007 to
15-01-2006 in Thimphu and Hesothangkha Regional Workshop.

The list of participants and co-ordinatiors are :

1. Mr. D.N.Sharma Executive Engineer, CDCL, HQ - Training Co-ordinator
2. Mr. Yamatsu - Sr. Volunteer, JICA

3. Jambay Tshering - Fleet In-Charge, Thimphu Fleet

4, D.B.Ghalley - Paving In-charge, Thimphu Fleet

5. Norbu Dendup - Section Officer, Ligmithang Region

6. Sigay Tshewang - Mechanic - [

7. Tshiltrim Norbu - Driver

8. Karma Khandu - Mechanic

9. Ugyen Thinley - Mechanic - |

10. Singay - Paver Operator

11. Sonam - Paving Helper

12. Subhash - Paving Helper

N i W \\\f\\k;&L_
Mr. Mitsugi KIMURA Hajime SHIRAI D.N.Sharma
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Annex-

CONSTRUCTION DEVELOPMENT CORPORATION LIMITED
THIMPHU: BHUTAN
POST BOX:573

PABX: (+975 2) 324569/323702 Fax: (+975 2) 325521
E-mail consmach@druknet.bt

CDCL/2006-2007/W-44/ F£2.- Dated. /< Or=D

To

The Representative Director

Eng. Hajime SHIRAI

Society or Expert for Construction

Equipment (SECONEQ)
Sub : Letter of appreciation
Dear Sir

We, Construction Development Corporation Limited, Ministry of Works & Human Settlement,
Thimphu, Bhutan acknowledge and put on record our appreciation for the following practical
training for road maintenance machinery conducted by Japanese experts Mr. Mitsugi KIMURA
and Hajime SHIRAI who belong to TERRA GREEN & SECONEQ, Japan. The training
scheduled from 10-01-2007 to 15-01-2007 has been successfully completed in Thimphu &
Hesothangkha, Wangdue.

« Name of Project  : The 3" Asphalt paving and maintenance specialist dispatch program
» Japanese Specialist : Mr.Mitsugi KIMURA and Hajime SHIRAI
* Duration : January 15, 2007 to January 15, 2007

The following are the training contents

e Introduction, Instruction and trial run training on Mitsubishi pavers

e Practical training & instruction on paving with the above pavers

e Advice and checking regarding operation of the Road maintenance Equipment
supplied by Japanese Government in 2004,

e Asphalt pavement technical instructions and demonstration on pavement using the
Asphalt and asphalt pavers.

We would also like to acknowledge that this program is supported by Ministry of Land and
Infrastructure, Transport of Japan and Infrastructure Development Institute (IDI). Operators,
Mechanics, Engineers (both Mechanical & Civil) learnt a lot regarding the road construction
machinery operation, machinery maintenance, repair and road paving during the training period.
We will surely apply this technology in Bhutan for quality pavement of road network as quality
pavement is our future target.
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Further, if it is possible, we would like to request the Govt. of Japan & IDI to continue
supporting us to execute such training project in the future. Also, future training opportunities on
concrete laying & concrete equipments if imparted to our engineers, mechanics and operators to
help consolidate their skills which are indispensable to the economic development will
contribute largely to the road infrastructure building as per the policy of the DOR in future.
Moreover, we are also in the process of building up a construction equipments and road
machinery training center to train our engineers, mechanics and operators. If your organization
could provide some technical assistance with further co-operation and support from Ministry of
Land, Infrastructure and Transport & IDI, Govt. of Japan, we will definitely appreciate and reap
the maximum benifit to build our institutional capability.

Finally, we wish to express our gratitude for your sincere effort and continued support over the
past many years.

Yours faithfully,

9@,_/ [ VAN

(Sonam Dorj¥)

Managing Dire
Construction Developr
Thimphu : Bhutan.

"y

nt Corporation Ltd.
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03-3766-30
E-mail:terragrn@
URL:http://members.aol.co

secDneo
NPO




